
 

September 21, 2026  

Subject: Looking Ahead: A Thoughtful Conversation About Our Club’s Future 

Dear Club Members, 

The Board of Directors recognize that the proposed merger between Lappe Nordic Ski Club, Big 

Thunder and Kamview Jackrabbits is a significant conversation for our club. Lappe Nordic Ski 

Club has a proud history grounded in a strong sense of community. It is understandable that the 

prospect of a merger will bring forward a wide range of perspectives. 

Regardless of the outcome of these discussions, the Board of Lappe is committed to deliver 

programming with the support of our members.  At the same time, we have a responsibility to 

look honestly at the realities facing our club and consider what is needed to sustain it.   

A Town Hall meeting is scheduled for 6:30pm on October 5 at Lappe Ski Centre to discuss 

the potential merger.  All club members are encouraged to attend.  Please review the 

background information below in advance of the meeting. 

 

The Role of the Elected Board 
As an elected Board, we have a responsibility to represent the interests of all members and to act 

in the best long-term interests of the club. 

That responsibility includes listening to members, understanding their concerns, communicating 

openly about the challenges we face, and carefully considering the options available to us. It also 

requires us to make decisions based on the broader sustainability of the club, rather than focusing 

solely on the immediate or individual impacts of any proposed change. 

The Board does not take this responsibility lightly. We recognize that members have different 

perspectives, experiences, and priorities, and those perspectives need to be heard. 

At the same time, representing our members means being honest about the circumstances we 

face. We must consider whether our current structure and resources will allow us to continue 

offering the programming, staffing, and services that members expect over the longer term. 



Why We Are Exploring a Merger 
This spring several major changes occurred in our ski community including the pause of the 

National Development Training Centre and a renewed approach to the varsity skiing program at 

Lakehead University.  These changes prompted the Lappe Board to engage with Big Thunder to 

assess whether there is common interest in collaborating.  Over the summer, several joint 

meetings were held and both Lappe and Big Thunder’s Boards where there was clear and 

common view that the clubs could be stronger together.   

 

Recognizing Our Current Reality 
Our Board has regularly discussed that we are seeing a declining membership, and we see that 

this this is having a direct impact on our ability to deliver the programming. 

With fewer members comes a smaller volunteer base to support the club’s operations, activities, 

and leadership. At the same time, declining membership affects our financial capacity, making it 

challenging to maintain programming and provide certainty about the future for staff.  

Currently, board members are filling many volunteer roles as we have been unable to find others 

to take on these roles.  While I believe our board members are fully committed to Lappe, I also 

see burnout among volunteers.  While we find a way to get it done, the current level of effort 

being put in by board members is not sustainable. 

Looking at our membership, we expect to see a significant decrease in members engaged in 

competitive programs in the coming years.  Families of these members have traditionally been 

highly engaged in the club with participation on the board of the club, running events and doing 

a lot of the heavy lifting that ensures the club is sustainable both today and in the future.  

These challenges are interconnected. Our ability to offer meaningful programming, support our 

staff, and maintain a strong volunteer base depends on having a sustainable membership. 

 

Considering the Proposed Merger 
The proposed merger deserves careful consideration, open discussion, and respect for the 

perspectives of all members. 

We acknowledge it is important members have an opportunity to provide input into the future of 

the club but also feel the club needs to be aware of the challenges the challenges we expect we 

will face if we continue along our current path without meaningful change. 

This consultation should be taken with the perspective that we are confronting change whether 

we like it or not - the choice in front of us is to move towards a merger, or move towards a lower 

scale of programming. Maintaining the present situation seems unlikely to be sustainable. 



We invite our club members to an in-person conversation on the topic of the possible new 

single club on October 5th at 6:30-8:30pm at Lappe Ski Center.   

This conversation will be grounded in respectful dialog. Board members will do their best to 

answer any questions that may arise but will not have all the answers at this time while we are 

still working on what a new club could look like.  The sharing of pros and cons is welcomed 

Sincerely, 

Byron Ball, Lappe Nordic Ski Club Board Chair 


